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2024 was a year of growth, renewal, and
community at Longbeach Learning and Activity
Centre. We set out with a clear focus for the year –
to continue to evolve the services we provide to
meet the needs of our community, to strengthen
our governance and compliance through our
policies and practices, and to position ourselves
for strategic growth.  

Throughout the year, our fundamental purpose
was to provide rich and fulfilling services to all
those who came through our doors, whether to
learn something new, find support, or simply share
time with others. From the first coffee served
from our new community cart, the quiet joy of a
creative workshop, or a warm conversation at
Chatty Café, LLAC continued to offer moments of
meaning and belonging. 

New initiatives like the Barista training program
helped participants build practical skills and
confidence. The Nourish Women’s Health and
Wellbeing series created safe and supportive
space for connection. And our End-of-Year BBQ
brought the community together in celebration, a
great way to close a vibrant year. Our wonderful
staff, facilitators, and volunteers continue to offer
warmth, energy, and care, they are the reason
LLAC remains a place where people feel seen,
supported, and part of something bigger. It’s
through their everyday efforts that real
connection is made and that’s what keeps people
coming back. 

2024 saw three different phases of leadership.
After Rebekah O’Loughlin’s departure mid-year,
Bec Harvison stepped in as Acting Manager before
Becca Smith was appointed. Later in the year, Bec
resumed the Acting role and guided the Centre
through to March 2025. We’re especially grateful
to Bec for her steady leadership, flexibility, and
generosity in returning to the role when needed.
During this time, the ongoing support of Keiko
Casey and Lucinda Nicholson ensured the Centre
remained focused, responsive, and community-
minded. We were also pleased to welcome David
Wheaton as our new Centre Manager in early 2025. 

President’s Report-Penny Garrett
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President’s Report  (cont’d)
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Through this change, our Centre continued to evolve. In
addition to strengthening governance, our rebrand was
completed, internal systems were upgraded, and we
accelerated our community outreach. These improvements
reflected LLAC’s continued commitment to being visible,
accessible, and welcoming. 

Financially, LLAC recorded a modest deficit in 2024. This
was due to a shift in the timing of funding payments, rather
than any structural or ongoing issue. While this affected
how the year appeared on paper, the Centre remains
financially stable, with strong underlying health. 
We are deeply grateful to our funders and supporters,
particularly the City of Kingston, the Department of
Families, Fairness and Housing (DFFH), and the Adult,
Community and Further Education (ACFE) Board for their
continued support and trust in our work. 

To my fellow Committee members: Janine Chalmers, Albert
Orlenski, Jane Court, Sandra Wearne, Chris Ewin, Rojer
Lieberman, and Linn Miller, thank you for your service and
support throughout the year. During 2024, both Rojer
Lieberman and Linn Miller stepped down from the
Committee before completing their terms. I thank them
both for their contribution and generosity. And a very
special thank you to Chris Ewin, our former President, who
has chosen not to seek re-election. Chris has given so much
to LLAC over many years, his leadership, steadiness, and
care have made a lasting difference to the centre, and to all
of us who have personally benefitted from his
contributions. 

It’s been a year of change, but also one of connection, care,
and quiet achievement. I’m extremely proud of what we’ve
created together and the progress we have made across
policy, structure and systems. We finished the year with an
extremely strong foundation and every ability to propel
ourselves to grow, evolve and enrich our community and
members even further. It was an honour to serve as
President of Longbeach Learning and Activity Centre this
year and I am inspired and excited by what we can achieve
in 2025 and beyond. 



Manager’s Report-David Wheaton
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Although I commenced as Centre Manager in March 2025, I’m pleased to present
this report on the 2024 calendar year, a period that took place before I joined the
organisation. This report draws on staff reflections, operational reports, and
program data to acknowledge a year of both disruption and dedication.

2024 was a year of management transition at
LLAC. I want to acknowledge those who held
the role before me and thank them for their
work during what was clearly a demanding
time. I’m particularly grateful to Bec Harvison
for her thoughtful handover and ongoing
support, her practical knowledge and steady
presence have been invaluable as I’ve settled
into the role.

Despite this disruption, Longbeach Learning
and Activity Centre remained a place of
connection and contribution. Programs,
workshops, and activities continued to bring
people through the doors, supported by a
strong team of staff, volunteers, and
facilitators. The numbers reported: 3,967
attendances, 3,125 hours of room use, and
1,250 hours of volunteer time, reflect the
Centre’s resilience and reach.

I’ve inherited an organisation with deep
community roots, a strong sense of purpose,
and a capable, caring team. I’m grateful for the
foundation laid by those before me, and I’d
also like to thank the dedicated staff and the
Governance Committee, led by Penny Garrett,
for their support and commitment throughout
this period of change.



Operations Report
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2024 Operations Report
In a year marked by leadership change and adaptation, the operations of
Longbeach Learning and Activity Centre remained steady, purposeful, and
community-focused. Day-to-day delivery continued across a wide range of
programs, thanks to the commitment of staff, facilitators, and volunteers.

Operationally, the Centre saw major improvements. The
successful rollout of Social Planet gave staff better tools
for managing enrolments and tracking outcomes.

The Centre’s rebrand to Longbeach Learning and Activity
Centre was completed, with fresh signage, branded
templates, and an updated digital presence giving LLAC a
clearer identity. Microsoft 365 was introduced, upgrading
internal systems and streamlining staff workflows.
Throughout these changes, the Governance Committee
provided oversight and support, helping steer the Centre
through a challenging but ultimately productive year.
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Operations Report    (cont’d)

Program Delivery & Learning
Adult, Community and Further Education (ACFE)
performance was particularly strong. The Centre not only
met its delivery targets but exceeded them, securing
additional contact hours midway through the year. Pre-
accredited training, especially in digital literacy,
foundational skills, and the new Barista program,
remained a core strength, with facilitators helping
learners build confidence and capability. The Outreach
English as an Additional Language (EAL) program at
Westall Community Hub also continued to perform
strongly, supporting learners beyond LLAC’s immediate
neighbourhood. Weekly offerings such as Yoga, All
Abilities Art & Music, Just Dance, Zumba Gold, and
MoveAbility added rhythm and routine to the Centre,
keeping people engaged week to week.

Projects & Events
The Nourish Women’s Health and Wellbeing
program delivered a series of practical and
supportive workshops focused on parenting,
mental health, and the overall wellbeing of
women. These sessions provided a safe and
welcoming space for local women to connect
and share. The Centre also hosted and
participated in key events including The
Biggest Morning Tea, where our Chelbara
Singers donated $1624.37 towards the Cancer
Council.  Kingston Seniors Festival,
Neighbourhood House Week—bringing new
faces through the doors and celebrating
LLAC’s place in the community. Creative
workshops like eco-dyeing and terrarium
building connected people through hands-on
experiences.

Appeals
Our community came together to help the
Mums Supporting Families in Need Christmas
Toy Drive and thanks to your kindness, we
donated over 50 toys.
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Operations Report  (cont’d)

Staff & Culture
2024 saw several phases of management
transition at LLAC. Despite the changes in
leadership, the Centre remained steady and
focused thanks to the consistent efforts of the
team. Operations Coordinator Keiko Casey
played a key role in ensuring the day-to-day
running of the Centre, while Communications
Officer Lucinda Nicholson strengthened our
visibility and engagement across the community.
Their steady presence and behind-the-scenes
leadership helped maintain a positive, people-
centred culture throughout the year.

Community Engagement &
Outreach
LLAC remained a hub for social connection
and support. Chatty Café continued to
offer friendly, themed sessions focused on
wellbeing, access, and inclusion. Topics like
RUOK Day, dementia awareness, hearing
health, and transport access were featured
throughout the year. Outreach and
communications were strengthened, with
clearer messaging and an increase in social
media presence helping LLAC stay visible
and responsive to the local community.

Partnerships with AccessCare, Elder Rights
Advocacy, and other services enriched the
Centre’s referral and support pathways.
The year concluded with a well-attended
End-of-Year event, which brought together
regular participants and new faces from
across the community—many of whom
may not ordinarily interact—creating a
shared moment of celebration and
connection.



All Abilities Art – Sunny Hayes
 “There would be a point in every session
where all the participants were lost in their
creativity, it was beautiful to witness.”

Each week, participants arrived excited to
discover what they’d be creating. The group
was warm, joyful, and open to inspiration, with
moments of quiet focus giving way to laughter
and connection.

All Abilities Music – Sunny Hayes
 “We always had a laugh when the pink wig
came out. It was a group that knew how to
have fun.”

This music group was full of humour and heart,
with participants and carers alike sharing in the
joy. From jokes and costumes to shared
rhythms, the sessions were lively, inclusive,
and full of laughter.

Art Innovations – Craig Roberts & Alex
Nemirovski
 “The teacher’s confidence in us helps us
believe in ourselves.”

Each week, students grew in both skill and
confidence, thanks to Alex’s warm, patient
approach and generous one-on-one guidance.
The class became a space for creative
exploration where progress, not perfection,
was the focus.
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What Our Programs Meant in 2024 

Across more than 3,125 hours of room use and 3,967 annual attendances, LLAC’s
programs delivered more than skills and services. They created connection,
purpose, and joy. Whether it was building confidence in an art class, laughing
through Zumba, or quietly renewing in Yoga, these moments mattered. Behind
every figure in our 2024 impact is a person: someone who found community, tried
something new, returned each week, and left a little stronger. These are some of
their voices and the people who helped make it happen. 
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Bayside Book Club – Lorraine Harris
“We all value exposure to different opinions
and the camaraderie over dinner after each
meeting.”

Meeting monthly throughout 2024, the Book
Club read twelve books across diverse genres.
Discussions were rich and thoughtful,
revealing varied perspectives and shared
experiences. The group remains a cherished
space for conversation, connection, and
spirited debate.

Chair-Based Exercise & Just Dance –
Janice Flamer-Caldera
“The ladies are so friendly, and we have a lot
of laughs and fun together.”

These weekly classes combined fitness and
friendship. Participants reported
improvements in strength, flexibility, and
wellbeing, and the social connections kept
everyone coming back. Janice’s positive
energy created a space where movement and
laughter went hand-in-hand.

Chelbara Singers – Jan Woodward
“We are very happy at Longbeach Learning
and Activity Centre.”

The Chelbara Singers brought joy and harmony
to LLAC in 2024. With ten dedicated singers
and a beloved keyboard player, the group sang
together each week, growing in confidence and
connection.
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EAL at Westall - Wilhelm Morgan & Jacinta
Jones 
“They realised they were starting to understand
what they were reading and making sense of it.”

For learners from diverse backgrounds, English
classes at Westall offered more than language skills,
they opened doors. Students supported one
another and embraced English as a shared goal,
fostering confidence and community.

EAL at  Longbeach - Svetlana Molodova
“Some had never studied before. Now they’re
proudly reading out loud.”

The EAL class at LLAC thrived in 2024, fostering
language growth and community. Students from
diverse backgrounds built confidence through real-
world English use. A highlight was the Yakult factory
visit, blending learning with engagement.
Participation in centre activities has been
enthusiastic and impactful. This group stands out
for its spirit of inclusion, support, and achievement.

ICT Programs – Cheryl Ewin & Carrie Ewin
 “Helping adults build confidence in a digital world.”

Cheryl and Carrie delivered our ACFE funded ICT
programs in 2024, helping participants to navigate
technology more confidently — from basic computer
use to essential online tasks. Their patient teaching
style enabled many to overcome tech hesitation and
build real-world digital independence.



MoveAbility – Deby David
“Our group formed a strong bond through
magical moments of dancing, moving, and
connecting.”

MoveAbility’s first year at LLAC was full of
inclusive, joyful movement. The class
celebrated Christmas with festive hats and a
sense of accomplishment. With music,
requests, and inclusive choreography,
everyone found a way to join in.

PC Support Group – Chris Ewin
“A calm and helpful space where older adults
grow their digital confidence together.”

This long-running peer-led group quietly
continued its work in 2024, offering hands-on
support, troubleshooting, and encouragement
for anyone navigating computers or devices.
Participants shared knowledge and solved
problems together, building not only skills but
also connection and confidence.

Yoga – Margot Kirke
“We always leave feeling relaxed and
renewed.”

Margot’s weekly group offered calm, quiet, and
continuity, a space to breathe, stretch, and
reset. The comfort and cleanliness of the
facilities were appreciated just as much as the
practice itself.

Zumba – Allison Milne
“This class is the best part of my week.”

From laughter to sparkly hip scarves, Allison
brought energy and joy to dozens of
participants. Her upbeat teaching style helped
lift moods, build strength, and create lasting
friendships.
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Thank You to Our Wonderful Volunteers 

The heart of Longbeach Learning and Activity Centre is our dedicated team of
volunteers, and we extend our heartfelt thanks to each of you for your invaluable
contributions throughout the year.  

In the office, Jan, Maria and Chloe have provided steady, cheerful support that
keeps our operations running smoothly. Our garden continues to flourish thanks
to the care and commitment of Mei and Tanya. Craig has played a vital role in
ensuring the centre is secure after hours—an often unseen but much appreciated
contribution.  

Our group facilitators: Tamara, Jan Woodward, Craig, Margot, Chris, Cheryl, Carrie,
Rojer, Lorraine, Anthony, and Megan have generously shared their time and
talents to foster connection, creativity and growth across our programs.  

We are also grateful to our Governance Committee: Penny, Janine, Jane, Albert,
Sandra, Chris, Rojer, and Linn for their insight, time and steady guidance which
helps shape the direction of the Centre.  

In total, more than 1,250 hours of volunteer time were contributed this year. Each
of you plays a vital role in making LLAC a welcoming and vibrant place for the
community. Thank you.  

Our Volunteers



Longbeach Learning and Activity
Centre  Showcase 
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Christmas  Party

AGM 2023



3,967
 The number of meaningful

connections made through weekly
classes, groups and gatherings —

76 people a week, every week

$937,527
 The total value our Centre
created for the community

last year

$563,042  
The value of learning
programs that helped

adults build confidence,
skills and purpose

LLAC’s Impact in 2024
– By the Numbers
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ONE 
Which all equates to one strong

community.
 No one turned away.

1,250 
The number of volunteer hours
— time freely given to support

others and strengthen
community

3,125+
The  hours of room use — our

spaces shared for learning,
support, celebration and care 

  Every $1 we
received gave
back $3.32 — a

powerful return
on trust, funding

and effort

LLAC’s Impact in 2024
– By the Numbers
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Treasurer’s Report-Albert Orlenski 
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In 2024, Longbeach Learning and
Activity Centre continued to deliver
strong community outcomes while
carefully managing its finances. While
the Centre recorded a modest
operating deficit of $17,543, this was
planned and reflects our commitment
to keeping programs accessible and
supporting staff and services during a
period of rising costs. In an
environment of cost-of-living
pressures, we did not pass additional
costs onto participants, helping to
keep our programs affordable and
accessible to all.

This result also reflects a timing issue
with City of Kingston funding. Under
the previous arrangement, LLAC
received one annual payment late in
the year, so the full 2023 grant was
recorded then, even though it
supported early 2024 operations. In
2024, only half of the new year’s
funding was received and recorded,
contributing to the reported deficit.
From 2025, funding will arrive in two
instalments (August and February),
improving cash flow but still requiring
care with calendar-year reporting.

 
 

Our auditor, Grant Plozza of GP
Business Solutions, issued a clean
audit opinion, confirming that our
financial reporting complies with all
relevant standards and requirements.
We thank Grant for his many years of
service as LLAC’s auditor. His
professionalism and care have been
deeply valued.

The Centre remains in a stable financial
position, with strong equity and
retained earnings. We are well placed
to invest in improvements that will
increase our value and impact for the
community in the years ahead.

I would like to thank the LLAC staff and
my fellow Committee members for
their careful stewardship and
commitment throughout the year.
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Penny Garrett - President
Penny Garrett is a local resident to Chelsea, moving here
to raise her 3 young boys in this wonderful community!
Penny brings with her a wealth of experience leading large
teams across ANZ and international, from large multi-
national corporations to Education and Public Sector.
Passionate about training, social welfare and strong
governance, she has a degree in Psychology and a Masters
in Business Administration (MBA). Penny is energised and
committed to supporting LLAC in achieving their strategic
and growth-based objectives.

Janine Chalmers – Vice President
Janine has lived and raised her family within the City of
Kingston most of her life. She recently retired from 27
years in business and previously had over 25 years as a
nurse and midwife throughout Melbourne. Over the years,
Janine has enjoyed contributing to the local community in
several organisations throughout the area.  She
discovered LLAC through attending a course and joined
the Governance committee in November 2022.
Janine is passionate about bringing out the best in people
and believes that LLAC can make an even bigger impact in
our local community. Utilising her background in the
caring professions of nursing, combined with an extensive
business background, Janine is eager and excited to see
LLAC flourish as a local centre, having a positive impact in
the local community.
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Our Governance Committee 2024

Jane Court – Secretary
Jane Court (nee Woodhead) is a near-lifetime Chelsea
resident, born Chelsea Bush Nursing Hospital, schooled
at Bonbeach State and High Schools, and lives on land
once owned by her Great Grandparents in Edithvale. Jane
volunteered, taught, and worked at the Chelsea
Neighbourhood House on Broadway and through the
move to LLAC on Chelsea Road. She then worked in
Training and Assessment, and staff development at
Chisholm and studied post-graduate degrees in adult
learning. She loves her dogs, sons, SciFi and theatre. On
retirement, she was thrilled to join the Longbeach
Governance Committee to give back to the community
that gave so much to her. 



Albert Orlenski - Treasurer
Albert, who has a degree in Banking and Finance from
Monash University, comes from a Funds Management
background with a proven track record in financial analysis,
operations, and a profound commitment to contributing to
not-for-profit organisations. As a local resident, Albert is
eager to put his skills and past experience to use for the
benefit of the local community.
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Linn Miller – General Member (Vacated - May 2024)
Linn Miller is a recent import from Tasmania so as to be
closer to her grandchildren who live in Chelsea. After a
career as an academic lecturing in Philosophy and Aboriginal
Studies, Linn now works as a facilitator and tutor. She
maintains her passion for education and the communication
of ideas as well as her strong commitment to Indigenous
self-determination and truth-telling.

Sandra Wearne – General Member
Sandra was born and raised in Edithvale, where she worked
in her parents’ hairdressing and tobacconist shop. After
marrying and moving to Seaford, she raised three children
and taught swimming for 10 years. She later worked as a
sales representative for various smallgoods companies
before retiring. Now living at the Lifestyle Village in Chelsea
Heights, Sandra served as Social Club President for four
years. A member of LLAC for 17 years, she is also part of the
computer club and looks forward to contributing to the
Governance Committee.

Chris Ewin – General Member
Chris has completed a PhD in Computer Science. He is
currently an Associate Lecturer in Computing Information
Systems at the University of Melbourne and runs an IT
business, Enhance Computer Services. He is also a volunteer
facilitator at the Chelsea PC Support Group, which he has
helped coordinate for over 20 years. Chris joined the
Governance Committee in mid-2018.

Rojer Liberman - General Member  (Vacated - Dec
2024)
Rojer moved to Chelsea in 2001 and started the Chelsea PC
Support Group on the first Saturday of May 2002, located in
Broadway Chelsea. Rojer has previously been in business for
over 20 years and is an active participant in the Chelsea
community.



Life Members
Marie Sullivan (1995)
George Arnold (1995)
Lee Whelan (1995)
George Haigh (2004)
Dawn Watson (2004)
Doris Grinlington (2004)
Frank Field (2004)
Lyn Varley (2011)
Craig Roberts (2011)
Beverley Gilchrist (2011)
Lorna Stevenson (2016)
Gary Rogers (2017)
Rachel Mangalsinghe (2022)
Rojer Liberman (2022)
Chris Ewin (2022)

Honorary Members
Lyn Field (1995)
Terry Prescott (1995)

Partners in Residence 
Al-Anon
Australian Shareholders
Chelsea Bonbeach Train Station Group
Chelsea First Five Chapters AA
City of Kingston
Neighbourhood Yoga
Oakwood School
Port Phillip Conservation Council
The Local Line Up Dance
United Workers Union

Auditor
Grant Plozza CPA  
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People of Longbeach Learning and
Activity Centre

Teachers/Facilitators
Cheryl Ewin
Chris Ewin
Carrie Ewin
Janice Flamer-Caldera
Tamara Galla
Lorraine Harris
Sunny Hayes
Jacinta Jones
Margot Kirke
Rojer Liberman
Svetlana Molodova
Wilhelm Morgan
Allison Milne
Alex Nemirovsky
Craig Roberts
Jan Woodward

Volunteers
Megan Baker
Maria Bartone
Chloe Borja
Jan Coleman
Tatiana Dudarev
Anthony Forster
Mei Mah
Rachel Mangalasinghe
Craig Roberts

Staff 
Cat Beed
Keiko Casey
Rebecca Harvison
Lucinda Nicholson
Rebekah O’Loughlin
Becca Smith
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Thank
You

We gratefully acknowledge the generous support of our key funders. Their financial
contributions enable us to deliver programs, build community, and keep LLAC thriving.

We also thank our community partners and local supporters whose collaboration,
services, and in-kind contributions help bring our work to life.
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